
Why Should Delegates Attend? 

Expo is inclusive and invite ALL who are in the domain of Project Controls. We expect employers, 

professional bodies, academic institutions, government and of course most importantly 

practicing Project Controls professionals to come together in recognition of the contribution we 

make as a profession. Even if you are not a Project Controls practitioner but aspire to become 

one, then this event is not to be missed. Here are main reasons why: 

 Networking 

Network with like minded Project Controls peers. 

 Learning 

Find out the latest advancement via Master class sessions and workshops 

 Product updates 

Meet the technology leaders to find out the latest happenings with tools for Project Controls 

 Career advancement 

Advance/Plan your career by exploring current/future Project Controls opportunities from 

Employers. 

In addition to above some other compelling reasons are - 

 Spend time with some of the top Project Controls Consultants & Managers and 

get direct answers to your difficult questions. 

 Chat to colleagues and share ideas in order to solve common problems. 

 Get the inside track on future trends in Project Controls & Management. 

 Get new ideas for applying the softer skills required for people management 

(which is an integral part of Project Controls). 

 Understand practical ways to apply Project Controls 

 Get the right information you need to review your options on project, 

programme, cost and risk management 

 Understand how to bring various Project Controls theories into practice. 

 Find out more about existing and new Project Controls Maturity Models and why 

you need them in your organisation 

 Gain insights into how to tackle Project Controls Practitioners profiling. 

 Compare and contrast solutions offered by a wide range of Project Controls 

Services Suppliers. 

 Find out about new & existing Project Controls qualifications. 

 Meet many of the UK’s leading training and consulting organisations and quiz 

them about your project controls requirements/needs. 



Who should attend ? 

The following people will gain most value from attending: 

 Project Controls Engineers 

 Planners 

 Schedulers 

 Cost Estimators & Engineers 

 Planning Engineers 

 ALL professionals who are looking forward to enter into the world of Project Controls or 

Project Management. 

 Tendering managers 

 Project Leaders / Directors / Managers 

 Programme Directors / Managers 

 Operations Directors / Managers 

 Business Consultant 

 Change Management Expert 

 Resource Managers / Directors 

 Risk Engineers / Managers 

 Delay Claims Analyst 

 Project Engineers 

 Project Development Engineers 

 Project Managers 

Whatever your level of experience and area of project expertise, whether managing, 

implementing or planning, the Project Controls Expo is the best place for it. The Project Controls 

Expo aims to help you to significantly improve your Project performance and help you manage 

projects, programmes, process, cost and resource more effectively. The scope and focus of the 

event is to involve you, the participant, as much as possible to create a “Learning Environment”. 

All recent research within the area of conference design indicates that people do not learn just 

because they are given information. Dialogue, interaction and active participation are all 

elements that enhance the learning process. At the Project Controls Expo, you will have the 

opportunity to choose from many different sessions. With so many different sessions to choose 

from throughout the day, you are certain to find the right sessions for you. 

If you are looking for a new role or career opportunity, Project Controls Expo is THE place. Expo's 

partners will be featuring Permanent, Contract-to-hire, Contract, and Part-time roles not just for 

the UK but for global locations. Whether your needs are to work virtually, office based, offshore, 

or overseas, this is a great opportunity to find those positions! 

 


